BRANT HALDIMAND NORFOLK

Catholic District School Board

Agenda

Catholic Education Centre
322 Fairview Drive
Brantford, ON N3T 5M8

Budget Committee
Wednesday, April 18, 2018 — 4:00 p.m.
Boardroom

Members: Rick Petrella (Chair), Tom Grice, Carol Luciani, Bonnie McKinnon, Pat Petrella

1. Opening Prayer
2. Approval of the Agenda

3. Approval of the Minutes — January 11, 2018

4, Declarations of Conflict of Interest
5. Business Arising from the Minutes
6. Information ltems

6.1 2018-19 Departmental Expenditure Budget

7. Trustee Inquiries
8. Move to In-Camera Session
9. Report on In-Camera Session

10. Next Meeting & Adjournment

Rick Petrella

Rick Petrella

Rick Petrella

Rick Petrella

Rick Petrella

Tom Grice

Rick Petrella

Rick Petrella

Rick Petrella

Next Meeting: Tuesday, May 8, 2018 — 2:00 p.m., Boardroom
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BRANT HALDIMAND NORFOLK

Catholic District School Board Minutes
Catholic Education Centre

322 Fairview Drive

Brantford, ON N3T 5M8

Budget Committee
Thursday, January 11, 2018 — 4:00 p.m.
Boardroom

Present: Rick Petrella (Chair), Bill Chopp, Pat Daly, Dan Dignard, Tom Grice, Carol Luciani,
Bonnie McKinnon, Chris N. Roehrig, Michelle Shypula, Leslie Telfer

1. Opening Prayer

Rick Petrella opened the meeting with prayer.
2. Approval of the Agenda

Moved by: Carol Luciani

Seconded by: Bonnie McKinnon
THAT the Budget Committee approves the agenda of January 11, 2018.

Carried
3. Approval of the Minutes
Moved by: Bonnie McKinnon

Seconded by: Carol Luciani
THAT the Budget Committee approves the Minutes of June 6, 2017.

Carried
4. Declaration of Conflict of Interest: Nil.
5. Business Arising from the Minutes: Nil.
6. Staff Reports and Information Items

6.1 Goals for 2018-19 Budget
Trustees asked questions regarding the equity areas in relation to racialized students, high needs
students and student safety.

WHEREAS the Board has approved the following goals:

Public participation to inform the 2018-21 Strategic Plan and a new multi-year spiritual
theme;

High levels of student achievement; especially in mathematics and literacy*;
Deepening of faith formation and catechesis for students and adults*;

Fostering equity, inclusivity and safety in our schools*; and

Improving communication for internal and external audiences*.

* Goals consistent with the 2015-18 multi-year Strategic Plan.
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BRANT HALDIMAND NORFOLK

Catholic District School Board Minutes
Catholic Education Centre

322 Fairview Drive

Brantford, ON N3T 5M8

6.2

6.3

Moved by: Carol Luciani

Seconded by:  Bonnie McKinnon

THAT the Budget Committee recommends that the Committee of the Whole refers the Goals for
the 2018-19 Budget to the Brant Haldimand Norfolk Catholic District School Board for approval.
Carried

Budget Planning

Superintendent Grice reviewed the budget planning document. The deadline dates have been
revised based on the 2018 calendar and requirements from the Ministry of Education. The
document has also been adjusted based on senior staff portfolio changes. Superintendent Grice
emphasized the requirement for boards to have a balanced budget. He also pointed out that there
is a way of accessing surplus by building it into a deficit-planned budget and recognizing that this
is not a priority for the Board.

Moved by: Bonnie McKinnon

Seconded by:  Carol Luciani

THAT the Budget Committee recommends the Committee of the Whole refers the Budget
Planning report to the Brant Haldimand Norfolk Catholic District School Board for approval of the
budget procedures as outlined in the 2018-19 Budget Procedures Manual (September 1, 2018 to
August 31, 2019).

Carried

Revised Budget Estimates — 2017-18

Superintendent Grice reviewed the Revised Estimates. The report included a one-page summary
of the key changes. The revised estimates include adjustments based on increases in projected
enrolment from preliminary estimates. The major expenditure adjustments based on labour
agreements were reviewed, as were changes to revenues in the estimates. Some of the revenue
increase resulted from the Rural and Northern Schools allocation and Transportation allocation.
Superintendent Grice reviewed the benefits adjustment and school-based budgets (specifically as
it relates to the Learning Opportunities Grants). Superintendent Grice reviewed increases to the
utilities expenditure, which need to be increased. The Board requested information regarding the
Information to Transformation Program and the Provincial Christian Meditation Conference.
Changes to the Science Technology Engineering Math (STEM) budget and to our Information
Communications Technology budget were reviewed. Changes to our telecommunication system
is contemplated in the estimates. Trustee Chopp inquired about mobile devices for educational
assistants. Sick leave and long-term leave costs were reviewed. The Board mileage rate is being
adjusted to 0.55 cents per kilometer. Four portables will be added to St. Basil Catholic Elementary
School; rather than to the two identified schools in Revised Estimates. There were questions
regarding enrolment pressures in north Brantford and St. Joseph’s School in Simcoe.

Moved by: Carol Luciani

Seconded by:  Bonnie McKinnon

THAT the Budget Committee recommends that the Committee of the Whole refers the 2017-18
Revised Budget Estimates, in the amount of $129,748,866, to the Brant Haldimand Norfolk
Catholic District School Board for approval.

Carried
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Catholic District School Board Minutes
Catholic Education Centre

322 Fairview Drive

Brantford, ON N3T 5M8

6.4 Trustee Budget Items: 2018-19 Budget
Trustees asked that the following items be considered in the 2018-19 budget:
- Transportation walking distance reductions (subject to Board approval).
Special Education Resource Teacher (SERT) time.
Devices for Educational Assistants.
Devices for Secondary Teachers.

7. Trustee Inquiries: Nil
8. Business of the In-Camera Committee
Moved by: Bonnie McKinnon

Seconded by: Carol Luciani
THAT the Budget Committee moves to an in-camera session.
Carried

9. Report on the In-Camera Session

Moved by: Carol Luciani

Seconded by: Bonnie McKinnon

THAT the Budget Committee approves the business of the In-Camera Session.
Carried

10. Adjournment

Moved by: Bonnie McKinnon

Seconded by: Carol Luciani

THAT the Budget Committee adjourns the meeting of January 11, 2018.
Carried

Next Meeting: Thursday, April 19, 2018
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REPORT TO THE BRANT HALDIMAND NORFOLK CATHOLIC
DISTRICT SCHOOL BOARD BUDGET COMMITTEE

Prepared by: Thomas R. Grice, Superintendent of Business & Treasurer
Presented to: Budget Committee

Submitted on: April 18, 2018

Submitted by: Chris N. Roehrig, Director of Education & Secretary

2018-19 DEPARTMENTAL EXPENDITURE BUDGET

Public Session

BACKGROUND INFORMATION:

As outlined in the 2018-19 Budget Procedures Manual, staff began building the 2018-19 Budget
in November 2017. Focused conversations regarding the 2018-19 Budget also began with
Senior Administration in November 2017 and Budget Goals were established with trustees at
the Budget Meeting on January 11, 2018.

The established financial goals of the Board are to:
Continue a fiscally-sound approach to developing a balanced budget;
Enhance financial stability;
Continue to promote fiscal responsibility among departments; and
Ensure legislative compliance.

The Board is now in its final year of the multi-year Strategic Plan 2015-18. The Strategic Plan is
built upon the following pillars:

Improving Student Achievement — Knowing our Learners: When we know, understand and
respond to the unique learning needs using assessment-rich learning, we can respond to the
individual needs of our students and improve their outcomes;

Catholic Faith Formation — When we support the family and the parish in forming the faith of
our students and we commit ourselves to the principles of our gospel values, as expressed
through the example of Catholic Social Teaching, we help to build the Kingdom of God;

Developing Safe and Inclusive Schools — When we foster positive relationships that
emphasize mutual respect, understanding and trust, we are able to improve the cohesion of our
community; and

Communicating Effectively — When we communicate effectively to our internal and external
stakeholders, we enhance the engagement of our community, which improves our ability to
generate support for our system.

A municipal election will be held in October of 2018, which will coincide with the start of the
school year as well as the start of the next multi-year strategic plan.

Staff are making recommendations for the Board to support a continuation of the work currently
in place; subject to changes in direction resulting in a new Board of Trustees and a new multi-
year strategic plan. These changes may include incorporation of an enhanced emphasis on
equity and inclusive education as signaled by the Provincial Government.
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Budget goals for 2018-19 as approved by Board on January 11, 2018 include:
Public participation to inform the 2018-21 Strategic Plan and a new three-year spiritual
theme;
High levels of student achievement; especially in mathematics and literacy;
Deepening of faith formation and catechesis for students and adults;
Fostering equity, inclusivity and safety in our schools; and
Improving communication for internal and external audiences.

To date, staff have been developing expenditure estimates for 2018-19 based on historical
costs and plans for the year. At present, the budgets for Supplies and Services have been
completed, including expenditures associated with known Enhanced Program Other (EPO)
allocations delivered within the Grants for Student Needs (GSN) announcement. The budget for
Staffing, including salaries and benefits, will be presented at the May 8, 2018 Budget Committee
Meeting.

DEVELOPMENTS:

Attached is the draft Expenditure Budget for Supplies and Services. The budget is divided into
several sections, by department, with a department summary supported by detail.

Curriculum

The Curriculum Budget contains a Consolidated Summary, with detail, by panel, as well as non-
salary expenditures associated with Continuing Education. The Curriculum - Consolidated by
Fund document is a cumulative consolidation of budgets submitted by the three superintendents
of education with curriculum responsibility. The Expenditure Budget also contains the individual
budget documents for each of the three superintendents of education. Typically, during the
preliminary estimates cycle, superintendents work with their appropriate staff to determine
where money has been spent in current budget and whether budget reallocation is required in
future years. Often, these reallocations are primarily in budget lines providing instructional and
program supplies as well as professional development and automobile reimbursement. In areas
of the Curriculum Budget, adjustments have been made so that expenditures more closely
match anticipated revenues.

Sixty thousand dollars ($60,000) has been added to the Curriculum Budget - Kindergarten to
Grade 8 (K-8). This increase will support System Teachers, K-8, who work to meet the goals for
student achievement in all elementary schools across the Board. As a result, the additional
funding will allow for the purchase of resources to support literacy intervention (i.e., a literacy
intervention tool). As well, assessment tools for numeracy, which will assist educators in
identifying and addressing student learning needs in mathematics, will be purchased.

Twenty thousand dollars ($20,000) has been added to the Arts area within the Curriculum
Budget to support student learning and teacher capacity building in primary music. Currently,
junior recorder and intermediate ukulele programs provide excellent music learning
opportunities for students in Grade 4 to Grade 8; however, there is a program gap in the primary
years. This additional allocation will allow all students from Kindergarten to Grade 8 to become
engaged in active, hands-on music learning. Additional funds will be used to purchase
instruments for primary classrooms (i.e., pitched and unpitched percussion instruments) as well
as to provide release time for teachers to learn effective instructional practices in primary music.

The Outdoor Education allocation has been increased by approximately $18,000 to reflect
actual costs invoiced by Outdoor Education Centres as well as transportation costs to attend
these programs.
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One hundred fifty thousand dollars ($150,000) was added to the Curriculum Budget at Revised
Estimates 2017-18. This allocation was designed to support the evolution of teacher practices
toward more hands-on, culturally-relevant, experiential learning that fosters global competencies
and deeper learning. The allocation supports continued investment in the software, technology
and infrastructure required to modernize classrooms for the 21st Century. The funding allows for
resources in support of the Science Technology Engineering and Mathematics (STEM) Program
to be allocated to all elementary schools in the 2017-18 school year. As these purchases have
been completed, the curriculum expenditure for STEM materials has been reduced by
$150,000.

With the completion of the Learning Plan Leveraging Digital consultation and report, $26,000
has been reduced in Preliminary Estimates. This report examined ways to more tightly align the
Innovative Think Spaces and STEM initiatives and the student achievement priorities of the
district.

Within the Religion, Family Life and Adult Faith Formation areas, allocations have been
increased or eliminated depending on the focus for the year. Ten thousand dollars ($10,000),
which was previously directed to the Diocese of London for faith formation educational
programs, will not be required and will be redirected to support new faith formation curriculum
initiatives once the Vision 2020 Strategic Plan is developed.

In 2017-18, five staff Contemplative Prayer Retreats were offered targeting specific groups as
outlined in the 2015-18 Strategic Plan. In 2018-19, only three Contemplative Prayer Retreats
will be offered. As well, in 2017-18, the Praxis of Faith series was offered; requiring the release
of 40 staff. In 2018-19, a staff Advent Day Retreat will be offered; requiring the release of only
15 staff members. As indicated, budget allocations are increased or decreased accordingly
based on in-year offerings.

For 2017-18, four administrators were registered in the Information to Transformation program;
requiring a one-time payment of $16,000 for the two-year program. Consequently, the 2018-19
Budget has been reduced by $16,000. These funds have been redirected to support new adult
faith formation initiatives within The Vision 2020 Strategic Plan.

Special Education

A review of the Special Education Non-Salary expenditure has resulted in the movement of
budgeted allocations between budget lines to better reflect actual expenditures and a very small
overall increase of approximately $10,000 in non-staff areas. Reallocations in Special Education
are primarily in the budget lines providing professional development to staff, instructional and
program supplies, automobile reimbursement, printing and photocopying and other contractual
services.

Information Technology

Staff of the Board continue to align expenditures within the Information Technology (IT) area
with the IT Operational Plan as approved in February 2014, the Technology Learning Fund
initiative introduced in February 2015, and continued in 2016 and 2017, as well as the learnings
from the Learning Plan Leveraging Digital Initiative, which will be undertaken in winter/spring
2018. The total budget reduction within the IT area amounts to approximately $60,000. As in
prior years, hardware purchases are based on need and allocations within the budget are
altered where the need is the greatest.
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Forty-four thousand dollars ($44,000) was allocated in Revised Estimates for fibre upgrades.
These upgrades will occur through the funding provided through the Ministry of Education’s
Broadband Modernization Project of our Wide Area Network (WAN) as well as successful
vendor(s) selected as a result of responses to RFP #P-518, Provision of Broadband Internet
and Wide Area Network Related Services.

The Orion Network connectivity fee of $9,300 has been reduced. It has been determined that
this is an underutilized service expenditure.

Fifteen thousand dollars ($15,000) has been added for a refresh of Disaster Recovery
hardware. Some of this funding will support the testing of back-up cloud services as an alternate
to our current on-premise back-up strategy.

Student personal computers were replaced at Assumption College School in 2016-17 and at
St. John’s College and Holy Trinity Catholic High School in 2017-18. As a result, $65,000 will
be reduced within the IT budget to reflect the completion of this initiative at the three secondary
schools.

The Board’s current Toshiba telephone system is at end of life with respect to support by
Toshiba of Canada and the corporation has ceased its telecommunication systems business in
Canada. New Toshiba telephone systems cannot be purchased and support and repair
programs are now provided by our re-seller; as parts permit. All current warranties are still being
honoured; however, extended warranties are no longer available for purchase. Fifteen thousand
dollars ($15,000) was allocated in Revised Estimates to engage a telephony corporation to
analyze the current telephone system and make recommendations, on a go-forward basis, with
respect to architecture, hardware and operating technologies (PBX, VOIP) for a replacement
system. As this was a one-time allocation and it has been eliminated.

At 2017-18 Revised Estimates, $30,000 was added in support of the Ten Essential Practices
Security Review/Workshop. This project has been completed and the funding has been
eliminated accordingly.

The Ministry is in Phase 2 of its Broadband Modernization Program and our Board is involved in
this phase. The Ministry’s goal/objective of this initiative is to provide an adequate level of
broadband connectivity, at an affordable price, to all Ontario students and educators and to
enhance student achievement and well-being through connected, innovative learning
environments. The Ministry is funding hardware and start up costs as the Board builds its
network; in a configuration desired by the Ministry. As part the Board’s normal cycle of
refurbishment and licensing costs, a Firewall Renewal cost of $75,000 as well as a Software
cost of approximately $3,000 for network management would have been incurred. As these
costs will be borne by the Ministry’s initiative, they have been eliminated in the 2018-19 Budget.

In preparation of the Board’s move toward Data Center Cloud Infrastructure (Azure), $40,000 is
being allocated for server replacement.

Forty-two thousand dollars ($42,000) has been added to the budget to replace end-of-life
principal laptops.

Thirty thousand dollars ($30,000) has been added to the budget for renewal of the wireless

access point subscription. The annual license, for one-third of the access points within the
Board, is scheduled for renewal in 2018-19.
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Sixteen thousand five hundred dollars ($16,500) has been added to the budget for the Adobe
Creative Cloud Suite. This is the Suite used in all three secondary schools for programming
within the Arts and Computer Technology areas.

To enhance Board security, $16,000 has been added to the budget for a subscription service,
which reviews and audits program code software utilized within the Board.

Fifteen thousand dollars ($15,000) has been reduced in the budget as Mobile Device
Management (MDM) software is now provided as part of the Office365 Suite.

Facilities

A thorough review has been undertaken to reconcile actual utility costs to costs in the budget.
This review has resulted in a redistribution of utility budget allocations within schools and
administrative areas. For 2018-19, utility cost analysis indicate that electricity costs will increase
in the system by approximately $130,000 or approximately 7% from the 2017-18 Revised
Estimates. Overall, gas costs are forecast to decrease slightly by approximately $1,500 or
approximately 0.5% and water and sewer-related costs are forecast higher by approximately
$5,800 or less than 2%.

Transportation
By allocating the correct size and type of bus to routes and by planning more efficient routes to

maximize ridership on each bus, the Board continues to maximize efficiencies in Transportation
Services. Synchronization of bell times across the Board continues to result in more efficient
transportation routes as well as efficiencies in teacher and lunch monitor supervision schedules.
The Transportation Request for Proposal (RFP), which was issued in February 2012, continues
to make available significant savings through the competitive RFP process. However, in each
year of the five-year RFP, increased operational costs by transportation operators’ decreases
the Board’s net savings. The original contract for bussing concluded in September 2017 and
Transportation Services negotiated an extension agreement with bus operators for an additional
three years. In the second year (2018-19) of the extension agreement, transportation costs will
increase by an additional $76,500; representing the Ontario General Consumer Pricing Index
(CPI) for the 2017 calendar year and this value has been reflected in the Transportation Budget.

Other cost pressures have been included in the Transportation portion of the budget. The first is
the addition of approximately $81,500; resulting from the general reallocation of busses due to
growth pressures from new home closures in the McClung Road subdivision in Caledonia,
continued expansion/growth of the French Immersion Program and modifications to the size of
the bus servicing families in the former Our Lady of La Salette School area.

As the result of a bus driver shortage underway across the province, which has now impacted
the Brant, Haldimand and Norfolk areas, cost pressures now exist. It is believed this shortage is
directly attributable to the impact of a province-wide minimum wage increase; resulting from

Bill 148. The increase in minimum wage has resulted in a compression in the wage gap
between what school bus drivers currently earn; compared to the minimum wage rate. The
resulting compression has created difficulty for bus employers to hire and retain the appropriate
number of school bus drivers to meet the needs within our region. To assist bus driver
employers in being able to attract and retain qualified drivers, approximately $190,000 has been
allocated within the budget to specifically target and increase the hourly rate that drivers receive
to provide services to the students of our Board. The intent of the allocation is to provide a
premium that will enhance the salary position of a school bus driver by differentiating the hourly
rate to one which is above the new minimum wage in the province. In turn, the hope is that the
increased hourly compensation will result in a greater interest in the position of bus drivers
within the region and allow for stability of services for parents and students of the Board.
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The final allocation within the budget results from the reduction of the elementary school walking
distance from the previous 1.6 kilometers to 1.4 kilometers. Approximately $107,000 has been
allocated within the budget for this initiative.

Administration

Debenture Interest - Post May 15, 1998 has been reduced by a total of approximately $136,000
in many areas as debt servicing has been eliminated in these areas. It should be noted that this
interest amount is supported by the Ministry and revenue will be reduced accordingly.

Eleven thousand dollars ($11,000) has been added within the Finance area of the budget to
cover the additional hosting fees associated with the new K212 Accounting Platform, which was
implemented in late 2017-18.

There are no other significant, planned projects in 2018-19 that will impact the Administration
Budget.

Eleven thousand dollars ($11,000) has been added to the Human Resources budget to support
the purchase of Health & Safety Online Training Modules — SafeSchools. SafeSchools Training
is a web-based staff training and compliance management system specifically designed for
school employees. The comprehensive course library includes hundreds of courses covering
the following categories:

Emergency Management,

Employment Practices,

Environmental,

Health and Safety,

Human Resources,

Information Technology,

Security,

Social and Behavioural,

Special Education; and

Transportation.

Revenues are comprised of both Operating Legislative Grants and Education Program — Other
(EPO) grants. While the Operating Legislative Grants are largely enrolment based, the EPO
grants are usually program based. Many EPO grants are allocated to school boards in March
and are included in Preliminary Estimates. However, many EPO grants are added in year and
are reflected in the Revised Estimates. In addition, the Ministry has allowed some previous year
EPO grants to be carried forward and these grants are presented in the Revenue Summary
under Other Revenue as Deferred Revenue from 2018. While these grants bring additional
revenue to the Board, they are 100% allocated on the Expenditure Budget, with a net effect to
Revised Estimates of zero.

RECOMMENDATION:

THAT the Budget Committee recommends that the Committee of the Whole refers the 2018-19
Department Expenditure Budget to the Brant Haldimand Norfolk Catholic District School Board
for receipt.
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Appendix N

Brant Haldimand Norfolk Catholic District School Board
2018-2019 Preliminary Expenditure Estimates

Prellm Budget Revised Increase
2018-2019 2017-2018 {Decrease)
SENIOR ADMINISTRATION
323156000000 Prof Dev - Academic or 5.0's General 0 0 1]
323156000002  Prof Dev - Academic or 5.0's Director of Education 8,500 8,500 1]
323156000005  Prof Dev - Academic or S.0's Sup't of Ed: School Effectiveness 4,200 4,200 [\
3231560000068 Prof Dev - Academic or S.0's Sup't of Ed: Student Success 4,200 4,200 1]
323156000007  Prof Dev - Academic or 5.0's Sup't of Ed: Learning For All 4,200 4,200 o
323156000009  Prof Dev - Academic or 5.0's Sup't of Business 5,800 5900 1]
Total Professional Development - Academic & 5.0.'s 27,000 27,000 0
323166000009  Prof Dev - Academic or 5.0's Sup't of Business 300 300 o
Total Professlonal Memberships - Academlc 300 300 0  Appendix N {item 2)
323226000000 Books & Pericdicals General 2,250 2,250 1]
Total Books & Perlodicals 2,250 2,250 0
323366000000  Printing & Photocopying - Non-instruct.onal General 0 0 1]
323366000002  Prinling & Photocopying - Non-instructional Director of Education 700 700 o
323366000005  Printing & Photocopying - Non-instructional Sup't of Ed: School Effectiveness €00 600 o
323366000006  Printing & Photocopying - Non-instructional Sup't of Ed: Student Success 700 700 [
323366000007  Printing & Photocopying - Non-instructional Sup't of Ed: Learning For All 1,300 1,300 1]
323366000009  Prinling & Photocopying - Non-instructional Sup't of Business 700 700 o
Total Printing & Photocopyling - Non-Instructional 4,000 4,000 4]
323616000000  Automobile Reimbursement General 0 0 1]
323616000002  Automobile Reimbursement Director of Education 3,500 3,500 1]
323616000005 Automobile Reimbursement Sup't of Ed: School Effectiveness 1,000 1,000 1]
323618000006 Automobile Reimbursement Sup't of Ed: Sludent Success 1,000 1,000 1]
322616000007 Automobile Reimbursement Sup't of Ed: Learning For All 2,000 2,000 0
323616000009 Automobile Reimbursement Sup't of Business 2,000 2,000 1]
Total Automoblle Relmbursement 9,500 9,500 1]
324046000000 Telephone-CellularPager General 1] 0 o]
324046000002 Telephone-CelluiariPager Director of Education 3,500 3,500 0
324046000005 Telephone-CellulariPager Sup't of Ed: School Effectiveness 1,000 1,000 0
324046000006  Telephone-Cellular/Pager Sup't of Ed Student Success 2,000 2,000 0
324046000007  Telephone-Cellular’/Pager Sup't of Ed Learning For All 2,000 2,000 0
324046000009  Telephone-Cellular/Pager Sup' of Business 1,500 1.500 0
Total Telephone - Cellular 10,000 10,000 [1]
324066000000 Telephone - Data Communications Services General 1,000 1,000 0
Total Telephone - Data Communications Services 1,000 1,000 0
327026000000  Association & Membership Fees - Individuals General 1,000 1,000 0
327026000002  Association & Membership Fees - Individuals Director of Education 3,000 3,000 0
327026000005  Association & Membership Fees - Individuals Sup't of E@ School Effectiveness 1,500 1.500 0
327026000006  Association & Membership Fees - Individuals Sup't of Ed” Student Success 1,500 1.500 0
327026000007  Association & Membership Fees - Individuals Sup't of Ed: Learning For All 1,900 1.800 0
327026000009  Association & Membership Fees - Individuals Sup't of Business 2,000 2,000 0
Total Assoclation & Membershlp Fees - Indlviduals 10,900 10,900 0  Appendix N (item 7}
327256000002  Miscellaneous - Director Director of Educalion 1,500 1.500 0
Total Miscellaneous 1,500 1,500 0  Appendix N (item B)
Total  SENIOR ADMINISTRATION 66,450 66,450 0

Monday, April 16, 2018

2018-2019 Budget Prelim
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Brant Haldimand Norfolk Catholic District School Board

2018-2019 PRELIM EXPENDITURE ESTIMATES - BUSINESS ADMINISTRATION
Analysis of Maintenance Fees

ADMINISTRATION AND OTHER SUPPORT
Maintenance Fees Computer Technology A/C 33-662
Enrolment Planning System (Barragar)

PAYROLL
Other Contractual Fees A/C 37-654
Other Contractual Services(Payroll services)

Software Fees and Licenses AJC 37-661
ISYSWorks: Payroll Job Change Audit Module {2016-17 Project)

Malntenance Fees Computer Technology AJ/C 37-662
ISYSWorks { Annual Fee based on FTE ) Plus Electronic ROE & Job Change Module

FINANCE
Other Contractual Fees A/C 38-654
Other Contractual Services ( including SBCI annual report )

Software Fees and Licenses A/C 38-661
ECNO
Assessment (Gov't of Ont)

Maintenance Fees Computer Technology AJ/C 38-662
ECNO K212 Annual Maintenance

K212 Financials Hosting Fee

Other (printer, etc.)

30,000

66,000

1,600

11,500

6,000

8,500
2,000

8,500

30,000
31,000
2,000

53,000

Appendix O

Item 1

Itern 2

Item 2.1

Itern 3

Item 4

Iltem 5

ltem 6
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Brant Haldimand Norfolk Catholic District School Board
2018-2019 PRELIMINARY EXPENBITURE ESTIMATES

PORTABLE CLASSROOM LEASES Appendix K.2

Rental of Instructional Accommodation {a/c 40-610)
Elementary Secondary Total

1) LEASES - C L. MARTIN LTD.

# of leased portables 2017-2018 0 0 0
# required for Sept 2017-2018 0 0 1]
Lease cost $550/manth 0 561.88 0 0 0
Lease cost $575/month 0 587.42 0 0 0
Lease cost $650/month 0 664.04 0 0 0
0 0 0 4]
2) ST MARY'S (BRANT) - GYM RENTAL 0 0 0
3) MARKET STREET - ALTERNATIVE ED
0 0 0 (item 1)
OTHER LEASED PREMISES (al/c 44-611)
Maintenance Shop - Morigage Payment Units 11, 12, 13 0
Maintenance Shop - Fees Common Element Fees @ $1590.04/month 19,080
19,080 {ltem 2)
4/16/2018 2017-2018 Budget Prelim 10f1
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Brant Haldimand Norfolk Catholic District School Board

2018-2019 PRELIM EXPENDITURE ESTIMATES - BUSINESS ADMINISTRATION

DEBENTURE PAYMENTS

Prelim Budget

Appendix K.1

School Maintenance Interest Principal Total
alc 41-754
Assumption College Energy Retrofil
DEBENTURE (issue 2007) 62,466 92,301 154,767
Total School Maintenance 62,466 92,301 0 154,767
New Pupil Places Interest Principal Deposit Total
alc 43-754
General
DEBENTURE (issue 2001) Re: Holy Trinity, OLP 637,363 908,406 1,545,769
SINKING FUND re: Holy Trinity, OLP o
OFA Refinancing re: Holy Trinity, OLP 24,168 296,651 320,819
DEBENTURE (issue 2007) re: St Gabriel 159,202 235,241 394,443
DEBENTURE (issue 2007} re: Paris Land Purchase (EDC Funds) 48,067 71,025 119,092
New Pupil Places
OFA4-Debenture (issue 2009) re: Assumption, Holy Trinity Additions
and Sacred Heart Paris 524,470 400,769 925,239
OFA Debenture {issue 2013) re: St Basil, St John's, Sacred Heart
and Sacred Heart Paris (Best Start) 210,080 192,724 402,804
Primary Class Size
OFA Debenture (issue 2010) re: Sacred Hearnt Paris & Jean Vanier 60,560 44 405 104,565
Prohibitive to Repair
OFA Debenture (issue 2010) re: Jean Vanier 293,000 214,841 507,841
1,956,910 2,364,062 1] 4,320,972
Capital Loan Interest Principal Total
alc 43-761
Capital Loan - Diocese of Hamilton 2,400 60,000 62,400
2,400 60,000 0 62,400
Total New Pupil Places 1,959,310 2,424,062 0 4,383,372
Op & Maint/Capital - Non-Instructional Interast Principal Total
alc 44-754
Board Office Addition
DEBENTURE (issue 2007) 33,661 49,738 83,399
Total Op & Maint/Capital - Non-Instructional 33,661 49,738 0 83,398
Direct Capital & Debt - Good Places to Learn Interest Principal Total
alc 45-754
GPL Projects 2006 - 2008
OFA DEBENTURE (issue 2006, 2008, 2009 & 2010) 291,711 289,455 581,166
Total Direct Capital & Debt - Good Places to Learn 291,711 289,455 0 581,166
Total Debenture Payments 2,347,148 2,855,556 1] 5,202,704
4113/2018 2017-2018 Budget Prelim

(ltem 1}

(Item 2)

(ltem 3}

{tem 4)

(tem 5)

1 of1
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TRANSPORTATION
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	expenditure_budget_2018-19



